Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:40 AM
September 17, 2020
PRESENT: Jill Leo, Rebecca Blakenbaker, Sharon Gahagan, Valencia Jones, Van Erikson, Gayle Howell, Terri Cunningham, Arlene Gould, Payne Williams, Ronnie Williams, Laura Lyles
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Eddie Norris, KTBS; Hannah Richardson, Natchitoches Times; Carrie Mardorf, NPS; Amy Lee, CRNHA
CALL TO ORDER: Van Erikson called the meeting to order. The commission review the minutes from the August 20, 2020 Full Commission Meeting. Motion to accept the minutes from the August 20, 2020 Full Commission Meeting was made by Sharon Gahagan and 2nd by Payne Williams. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway– Discussion on the financial statement as of August 31, 2020. Our balance as of August 31, 2020 is $87,208.12. Check register for August is $17,675.00. Motion to approve the August 31, 2020 financial statement made by Rebecca Blakenbaker and 2nd by Gayle Howell. All approved, motion passes.
OLD BUSINESS:  
N/A
NEW BUSINESS:  
Van Erikson stated that they received their 14 day count, it is one of their highest enrollments ever. They have resumed classes after Hurricane Laura. Different NSU organizations are collecting items for hurricane victims down south as well as at McNeese. Football will be a six series conference season, with two additional open dates for money games. 
Jill Leo gave an update on HDBA & Main Street. They got final approval from the state fire marshal’s office to proceed with Car Show. The Crows on the Cane – Scarecrow Contest (Oct 9), entry fee is $10. NSU’s Modern in Motion will take place downtown Oct 9-11, multiple performances. Oct 23 the NSU drum line and steel band will be performing “Drums along the River”. The Annual Pumpkin Glow is tentatively scheduled for Oct 29 on the riverbank and Witch Way to Main Street on October 31. November 21 is the Turn on the Holidays for the Christmas Season. The LASHOF is hosting their Induction event December 15-17. The fall farmers market is still scheduled for Oct 10 – Nov 14. The NSU Rowing Regatta is still going forward Oct 23-24. 
Carrie Mardorf gave an update on NPS. They opened reopened Oakland Plantation on September 10. The visitor restrooms are opened at both Magnolia and Oakland Plantations, there is an outdoor visitor’s services tent with their bookstore, and limited guided grounds tours with NPS staff. They are planning on opening Magnolia Plantation on September 21. It is the end of their fiscal year and they are working on a lot of different projects.  
Arlene Gould gave an update for the Tourist Commission. On October 2 the Jefferson Street Pocket Park Dedication will take place. Their office is working on visitor guide edits, their intern will be contacting businesses/organization about updates to their listing. 
Rebecca Blakenbaker gave a report for the CRNHA.  They had 20 volunteers from NSU that came out to Fort St. John, Fort Jessup and Los Adaes to do some post Hurricane Laura clean up.  They will begin walking tours on October 7, the schedule will be Wednesday – Friday, two tours a day (10 am and 1 pm). On Saturday tour days they will have one tour at 10 am.  They are attending NSU’s career fair next week and hopefully hiring some new student trainees. They are redoing their visitor maps. They are also looking at updating their in town brochure. 
Terri Cunningham gave a report on behalf of NHF. Terri stated that they are not going to go forward with the Cemetery Tour. They will do cemetery tours in 2021. They are working on several options for Christmas Tours to social distance and stay outdoors, the dates include Dec 10-12 and 17-19. 

Gayle Howell gave a report on behalf of the APHN. They received a lot of damage from the hurricane to their buildings as well as lots of trees down. The Melrose Arts and Crafts Festival is scheduled for October 10-11.
Laura Lyles gave a report for the Natchitoches Area Chamber of Commerce. Laura stated that they created a hurricane relief page with a lot of resources to view and share. The website is Natchitocheschamber.com/hurricanrelief.  Leadership Natchitoches will be finishing up in the next couple of months. They are looking for people to apply for the next group of Leadership Natchitoches and the applications will go out on Monday, the website is natchitocheschamber.com/leadership. There will be a Chamber After Hours (Sept 24) at the Parkway Cinema to view Grease, Jill will have some vintage cars at the event to also promote the Car Show, Natchitocheschamber.com/movienight.  The NYP is having their first golf tournament, NYPG on Oct 10, they will be giving away a car for a hole in one on a certain hole. 
Eddie Norris gave an update for KTBS. The local live interviews are still going strong, they are two minute free interviews via zoom for your business. They are moving forward with their Community Caravans each month. Natchitoches will be in November. 
Mayor Williams gave an update on his first month in office. The Governor came to Natchitoches to give an update and information about FEMA that is available. There is still an abundance of limbs on the side of the road, there is a 75/25 cost share. So they wanted to make sure they would get reimbursed for the process. The company that will be removing debris started yesterday and will take up to 3 weeks to complete. If there is debris is blocking roads or obstructing views, email Hannah or contact the mayor/city via social media. 

The Main Street Recovery Grant is still available. If you are familiar with any business that wants to apply, they do not have to be located in the historic district. Jill has helped several businesses fill out the application. You do need your past tax returns, even if you received PPP money you are still eligible. The process will be available through the beginning of November.
Van Erikson stated to have all members complete the 2020 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
